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[COLLECT SUBLECTIVE AND OBJECTIVE DATA]
[}
ICLASSIFY INTO CATEGORIES, E.G., ADL, FAMILY |

RELATIONSHIPS, SYMPTOMS BY SYSTEMS, ETC.

]'CRITICAL ANALYSIS OF DATA IN EACH CATEGORY |

¥ L]
NO PROBLEM ACTUAL OR CURRENT POTENTIAL
PROBLEM IDENTIFIED PROBLEM IDENTIFIED

¥
E CAN THE HURSE LEGaLLY PROVIDE ASS!STANCE?}
¥ ¥

NO— YES—
REPORT ORSERVATIONS STATE NURSING DIAGNOSIS AND
TC PHYSICIAN OR OTHER IDENTIFY CONTRIBUTING FACTOR(S)

PROPER PERSON ]

ESTABLISH NURSING
AND PATIENT GOALS

DETERMINE PRIQARITIES
OF CARE

iDETEHMLNE APPROPRIATE NURSING ACTIONS

¥ T ¥
ALTERNATIVE 1 ALTERNATIVE 2 ALTERNATIVE 3

DISCARDED— RECORD QN RETAIN FOR POSSIBLE
NOT PRACTICAL NURSING CARE PLAN USE AT ANQTHER TIME

AT THIS TIME )
IMPLEMENT NURSING
INTERVENTION

ASSESS RESPONSES OF PATIENT
AND EVALUATE OUTCOME

¥
REVISE CARE PLAN
IF NECESSARY

Figure 13-1,  Using the assessmenl data

=28

1. Administrative or managerial activities
Supervision of various [evels of the staff
Revising policy and procedure manuals
Revising job descriptions
2. Clerical activities
Delivering telephone messages to patients
Ordering supplies
Charting information on patients’ charts
3. Housekeeping activities
Cleaning units following patient discharges
Distributing and collecting linen
Caring for flowers
. Dietary activities
Filling out daily menus
Serving patient trays
5. Techniques used in palient care—this covers many possible problems, in-
cluding Nursing care planning conferences
Administration of medicines
Getling patients up, for example, inta wheelchairs or on crutches
. Planning the physical layaut of the station and the use of supplies, space,
and time spent in non-nursing activities
Place for storage of stretcher
Storage of supplies in relation to place of use
Dispasal of used equipment or linen
. Interdepartmental activities or relationships
Delivering reports, schedules, and requisitions
Scheduling time for physical therapy or radiologic activities
Time for serving meals to patients
Maving patients from one department to another
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NURSING PROCESS

Assess the patient

Make a nursing diagnosis

Plan nursing intervention

Implement the plan for nursing intervention
Evaluate the outcome of nursing intervention

F15 THE NURSING PROCESS-A REVIEW
AND A PREVIEW :

ASSESSING THE
NEEDS QF _‘\
THE PATIENT

EVALUATING RESULTS
GF NURSING
INTERVENTION
THE
DETEAMINING NURSING
THE NURSING PROCESS
DIAGNOSIS IMPLEMENTING |
THE PLAN
QF CARE
PLANNING

NURSING
INTERVENTION

b LB RFOHEGL R ELbFEYFID L
BABRTHEN T, LT, SHEES—A
DY —F—vy FHEI KD HRTE RIS
DEHA, FRIZIERSF—AD Y —&—{EDT
BhboTiticd, AEoLABRE#E IR EL
B> —ADTHEMTEES (VAT 4TV —
Fevy ) OEUNRHERTETGIHTT
& T (EI15, £29~32),

PROBLEM-SOLVING

Coliect the facts

Define the problem

Select the solution

Implement the selected solution
Evaluate the effectiveness of solution

The material in the five chapters in Part 3 discusses how the nurse can apply the principles of the
nur sing process in the leadership/management of nursing care.

30

COMPONENTS OF THE
NURSING PROCESS

Assessment: The collection and
analysis of data about the pati-
ent, leading to an accurate
identification of problem(s)
necessary in making a nursing
diagnosis

BACKGROUND EKNOWLEDGE
AND SKILLS NEEDED

Theoretical knowledge of
Normal physiology
Pathophysiology
Psychology and sociology,
including family and cultural
beliefs

Nursing specialties

The nursing process

Skills in
All communication techniques
Systematic observation
Inductive and deductive

reasoning

BARPRME 1088#F 1A

NURSE LEADER’S ROLE

Assign competent caregiver

Facilitate caregiver’'s efforts

Establish rapport with patient
and explain your role

Establish rapport with patient’s
family and significant others
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Planning : Making decisions abo-
uut priorities of care, eetablis-
hing goals, and selecting the
best nursing actions to achieve
desired results, making adapt-
ations as needed

Intervention: Delivery of nursing
care efficiently

Above knowledge and skills plus
Knowledge about
Nursing therapy
Skills in
Performing nursing techniques
Using problem-solving techni-
ques
Organizational skills
Stating nursing orders. clearly
and concisely

All of the above plus
Skills in

Supervisory techniques

Deselop a plan of care to meet
specific needs of the patient
Promote planning conference with
team members to develop plan

of care

Lead conference facilitate group’s
work (can delegate conference
leadership to anothe nurse
when appropriate}

Assist in the healthcare team’s
planning process

Implement effective probiem-sol-
ving

Bs a role model

Ensure good interpersonal
relationships

#32

COMPONENTS OF THE
NURSING PROCESS

Intervention : cont,

Evaluation :

Recognition of change in pati-
ent’scondition ; comparison of
recognized results with
hoped for outcomes; revisipn
of plan of care

BACKGROUND EKENOWLEDGE
AND SKILLS NEEDED
Teaching

All of the above plus
Knowledge about
Evaluation techniques to be
used throughout entire
nursing process
Skills in
Judgmental analysis and meas-
urement techniques
Determining reasons far any
deficiencies

NURSE LEADER’S ROLE

Assign competent caregiver

Give directions effectively

QOhserve caregiver’s performance
and patients’ reactions

Teach both caregiver and patient

Implement evaluation skills-com-
pare results to desired outcome

Conference with caregiver-ascert-
ain need for team conference

Determine quality of care

The nursing process is basically problem-solving in order to prevent or' resolve patient problems. The

nursing process and problem-solving may be compared as follows:
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